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JepskaBHa ciayxQa }éﬁpﬂiﬂgﬁ NUTAHb B. 0. HauanbHuKa ['0,10BHOr0 ynpaBiiHHs
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I'onoBue ynpagiinns Jepxreokagacrpy y Ioarasenkiii o6aacri

IJIAH IISIJIBHOCTI 3 BHYTPIIIHBOI'O AYAUTY
Ha 2026 — 2028 poku



I. META (MICISI) BHYTPIHIHBOI'O AYJIUTY

Mertoro BHYTpimHBOTO aymuty € cripusuHs ['oTOBHOMY ynpasiinao Jlepxreokanactpy y Ilonrasekilt o6nacti y nokparmenyi edexTuBHOCTI Ta
Pe3yIbTaTHBHOCTI JisTbHOCTI ['0N0BHOrO ynpasitiHHs Hepxreokanactpy y IlonraBchkiit 061acTi MUIAXOM 3aCTOCYBaHHS CHCTEMATUYHOTO, MOCIIOBHOTO
MIXOJTy JIO OL[iHKH Ta BIAOCKOHAIEHHS OpraHizaiii Ta (YHKIIOHYBaHHS CHCTEMH yIPABIiHHS, BHYTPIIIHBOTO KOHTPOJIIO, YIIPaBJIiHHS PH3HKAMHU.

3a pesynbTaTaMu 3IiHCHEHHS AyIUTOPCHKHX JOCILIKEHE (OLIHKA 3 HaJ@HHS BIEBHEHOCT) Ta ay/MTOPCHKHX KOHCYJBTALi (13 3acTOCyBaHHIM
CHCTEMATHIHOTO, ITOCITII0OBHOTO Ta PH3HK-OPIEHTOBAHOTO MiJIXO/y [0 OIIHKM 06’€KTa BHYTPIIIHBOTO aY/IUTY) TOJOBHUM CIEIaTiCT 3 BHYTPIIIHBOTO ayuTy
Hajae Ha9abHUKY IosoBHOTO ympapninas Jlepskreokanactpy y [lonTaBehkidt o6racTi HeszaiexkmHi Ta 00 €KTHBHI ayIUTOPCHKI BUCHOBKM Ta PEKOMEH/IAINii
I0J0:

[1BUIIEHHS epEeKTUBHOCTI Ta Pe3yJIbTaTHBHOCTI (yHKIIOHYBaHHS CHCTEMH BHYTPIIIHBOIO KOHTPOJTIO, YUPABIIHHS PU3UKAMH, YI0CKOHAICHHS CHCTEMU
YIPaBIIHHS;

NOJIIIICHHS TOJITHK Ta IPOLENYp, AKi 3a6e3MneuyioTh 3amodirammHs (axTam HE3aKOHHOTrO, Hee(eKTHBHOTO Ta HEPE3yJIbTATHBHOTO BUKOPUCTAHHS
(biHAaHCOBUX Ta MaTepiaNbHHUX peCypciB, BMHHKHEHHIO MOMWJIOK 9H iHIIHX HENOJIKIB y JisimbHOCTI [0NOBHOTO ympaBmiHHS Jlepxreoxamacpy
y IlosntaBehkiit o6macri;

TNIOCHJICHHS! I I3BITHOCTI Ta I IBULIEHHS e(peKTHBHOCTI JITbHOCT] I 0JIOBHOTO ynpasiinas Jlepxreokagactpy y Ionrasebkiit o6acti;

PO3BHTKY JIOOPOYECHOCTI Yepes MOCTyIOBU PO3BUTOK KYJIBTYDH ETHIHOT TIOBE/IIHKM, 3aCHOBAHOI HA JIOTPUMAHH] ETHYHUX I[IHHOCTEIH.



IL IMMIAXOAM 10 IVIAHYBAHHS AISIJIBHOCTI 3 BHY TPIIITHBOT'O AYJIMTY

Iix yac nnanyBaHHs MIsUIBHOCTI 3 BHYTPIITHBOTO Ay ATy BPAaxOBAaHO BH3HAYEHI 3aKOHOJABCTBOM KJIIOYOBI I IXO/H, a came:

BU3HAYCHHS IPIOPUTETIB Ta PE3yNbTaTiB MisUIBHOCTI TOJOBHOTO CleliamicTa 3 BHYTPIIIHBOTO aynuty I'onoBHOro ympaeninxs Jlepkreokasactpy
y Ionrascrkiii o6acTi Ha HACTYIHI TPH POKH, LIO BPAXOBYIOTh CTpATerito (MpiopuTeTH) Ta Wil gisuibHOCTi ['0J0BHOTO yIpaBtiHHs Hepxreokanactpy y
IlosntaBchkiit obacri;

IIOpIYHE BHU3HAYCHHsI TOJOBHHM CIIEIialiCTOM 3 BHYTPIIIHBOTO ayauTy ['0JIOBHOrO yIpaBIiHHS Hepxreokanactpy y Ilonrasewkiit o6macti
ayMUTOPChKUX 3aBNIAHE 3 NPOBEIEHHs ayJIMTOPCBKHX JOCIIDKEHb Ta ayIHTOPCHKMX KOHCY/TBTYBaHb HA HACTYIIHHUH KaJleHJapHUH pIK 3 ypaxyBaHHSIM
BU3HAYCHUX IIPIOPUTETIB Ta PE3yNbTATIB JiSUIBHOCTI I OJIOBHOTrO ynpasiinas Jlepxreokanactpy y IlonraBebkili o671acTi 3 BHYTpIMIHBOTO ayIUTy Ha
BUIIOBITHUN TPUPIUHKUMN Mepio;

3’sICyBaHHs Ta BPaXyBaHHsl J[yMKH HayalbHHKa ['0JIOBHOTO YIIpaBIiHHs Hepxxreokanactpy y IlonTaBchkiii 061acTi 00 pU3HKOBEX chep MisLILHOCT
I'oniosrOTO ynpasmninus Jlepsxreokanactpy y [lonraBcekiit 061acTi 3 METO0O IPABHIIBHOCTI (POPMYTIOBAHHS Ay AUTOPCHKOT TYMKH PO PU3HKH;

BU3HAYCHHS PU3UKOBUX cep, siKi TOCIiKyBATUMYThCS BIIPOJIOBXK HACTYIIHHX TPHOX POKIB, 32 Pe3yJIbTaTaMHM OL[HKH PU3HMKIB Ta aHANi3y POIO3MUIii
BI/UTOBIIAJIBHUX 34 JisUIbHICTH 0ci6 (mmicis KOHCYJIBTALH 13 BIINOBIIATBHUMHE 3@ AISUILHICTE 0COOAMH 010 IPOGIEMHMX TUTAHD Ta PHU3HUKIB, SIKi BIJIMBAIOTh
Ha NOCSATrHEeHHs nuIed nisutbHocTi ['0JI0BHOTO yripaBTiHHS Hepxreoxanactpy y IontaBchkiii 06acTi;

BusHavenns l'osoBuum  ynpaeninmsiv - Jlepxreokamactpy y Ilosrascekiii  o6macti IPOCTOPY BHYTPIIIHBEOIO ayauTy, Horo (opmaisaris
Ta IOKyMCHTYBaHHs IIUISIXOM BEJICHHs 0asy aHUX 10/10 00’ €KTiB BHYTPILIHBOTO Ay TUTY, IOPIYHE IIPOBEICHHS YIpaBliHHIM BHYTPILIHBOTO ayUTY OLHKH
pH3HKIB a6o ii akTyaisarlis 3 METOIO BU3HAYEHHS PH3UKOBHX cep Ta npiopuTETHHX 06’ €KTIB BHYTPINIHBOTO AYUTY, SKi 6YIyTh JIOCJI1JDKYBATHCS BIIPOIOBK
HACTYITHUX TPHOX POKIiB;

pe3epByBaHHs poboYoro vacy He Oinbiie 25% Ha 3iHCHEHHS MO3AILIAHOBHX ayJUTOPCHKHUX [JOCII/DKEHD (OLIHKM 3 HAJaHHs BIEBHEHOCTI)
Ta ayIMTOPCHKUX KOHCYJIBTYBaHb. 5IKi IIPOBOJISITHCS 3a PIIIEHHSIM HadalbHUKA [ 0JIOBHOTO ynpasiinss Jlepxreokanactpy v [lonrascekiii 06macTi;

3a0C3M€YeHHs] TOJOBHIM CIICLialicTOM 3 BHYTPIIIHBOTO aymuty l'onosnoro ymnpasninus Jlepskreoxamactpy y ITonraBcekiii o6macti nepersi Ly
Ta BHECECHHSI 3MIH /IO ITaHy isTbHOCTI 3 BHYTPINIHBOTO ayIUTy Y pasi 3MiHu crparerii (IpiopuTeTiB) Ta Hine# misbHOCTI JlepikreokanacTpy 3a pe3y/bTaTamu
IPOBE/ICHHS (aKTyasli3alii) OLiHKH PU3MKIB Ta 3 iHITMX O6TPYHTOBAHMX I1i/ICTAB.




II. CTPATEI'TYHI LI, 3ABIAHHSI TA KJIOYOBI INOKA3ZHUKW PE3VJIbBTATUBHOCTI, E®EKTUBHOCTI TA SKOCTI
BHYTPILIHBOI'O AYIUTY HA 2026 — 2028 POKHU

3.1. Crpareriuni uijii BHy Tpimmboro aAyQMTY, SIKi CIIPHSAIOTH JOCATHEHHIO BU3HAUCHOT MeTH (Micii) BHYTPIIIHbOr0 Ay UTY

Crpareriuni uini BayTpiunboro ayaqury R ——

1. 3abe3neyeno pe3ybTaTHBHICTE BHYTPIIIHBOTO aynuTy (3MIHCHEHHS ayTATOPCHKHUX 3aBaHb 3 IPOBE/ICHHS 2026 —2028 poku

ayIMTOPCHKUX NOCIIDKEHD (OLIHKY 3 HaJlaHHS! BIIEBHEHOCT]) Ta Ay TOPCHKHUX KOHCYJIBTYBAHB).

2. Pe3ynbTaTH BHYTPILIHBOTO ayIUTy (3MiHCHEHHS ayIMTOPChKUX 3aBJaHb 3 IPOBEICHHSI AYIUTOPCHKHUX JIOCILIKEHb
(OLiHKH 3 HA/JAHHS BIEBHEHOCTI) Ta ayUTOPCHKHMX KOHCYJIbTYBaHb) HAJIE)KHUM YHHOM CIPHHHSTI BHIMM
KEPIBHUIITBOM Ta KEPiBHUKAMHU CTPYKTYPHUX IiZPO3/IiJIiB yCTAHOBH, Ha/laHi ayJUTOPCHKI peKOMEHIaIlii €
KOPHUCHUMH Ta BIPOBAJDKEH] y IPAKTHYHY JisUIbHICTH YCTAHOBH.

3. 3abesneyeno epeKTHBHICTH Ta AKICTH pOGOTH TONOBHOTO CreiaricTa 3 BHYTDIITHBOTO ay/INTY.

4. 3abesneueno npodeciiinuii pO3BUTOK MPALiBHUKIE TOTOBHOTO ClIeliaTicTa 3 BHYTPIIIHBOTO ayJIUTY.

3.2. 3aBaanust BHYTPIIHLOTO AYANTY TAa KJIIOYOBI MOKA3HHKH Pe€3yIbTATHBHOCTI, epeKTHBHOCTI Ta IKOCTI BHY TPIlIHBOTO ayHTY, CcnpsMoOBaHi
HA JI0CATHEHHs CTPATEriMHOT Ui BHYTPIIHBLOro ayauTy
Poxu Bukonanus/

. . . . . PiBenr BHKOHAHHS
Kiro4oBi nokasHHKH Pe3yJIbTATHBHOCTI, e()eKTHBHOCTI Ta AKOCTI BHYTPIIIHH0I0

3aBaaHHs BH iIHBOro ayauT R o -
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Crpareriuna wine BHyTpimHbOro0 aynury 1: 3abe3neuenns pe3y IbTATHBHOCTI BHYTPIlIHbOr0 aynury (3ailiCHEHHS ay IUTOPCHLKHUX 3aB/IAHL
3 IPOBEACHHS Ay IUTOPCHLKHUX NOCTI/KeHb (OUIHKH 3 HAJAHHS BIIEBHEHOCTI) Ta AyIMTOPCHKHX KOHCYJIbTYBAHb)
3abe3neynTH 3AiHCHEH s BHYTPILIHIX HacTka 31iHCHEHNX BHYTPIIIHIX AyIUTIB 3 OMIHKK e(eKTUBHOCTI, 100 90 90
ayIUTIB 3 OIIIHKH €(EeKTHBHOCTI, PE3yJIbTATHBHOCTI Ta IKOCTi BUKOHAHHSI IOKJIA/IEHUX HA OPTaH 3aBJaHb Ta
PE3YIBTAaTHBHOCTI Ta SIKOCTI BAKOHAHHS GYHKIIN B 3araibHil KiTbKOCTI 3/iCHEHNX BHYTPIIIHIX ayJWTIB 3a piK
IIOKJIAZICHUX Ha JIep>KaBHUHN Opras (6iocomox ayoumie)

3aBJIaHb Ta QYHKIIH



3a0e3meunTH OXOIJIEHHS! BHYTPILIHIM PiBeHb OXOIJIEHHS! BHYTPIilIHIMK ay/idTaMi 00’ €KTiB BHYTPIIIHBOTO ayIUTY HE HE HE
ayIuTOM 00’ €KTiB BHYTPIIIHBOIO ayTUTy 3 «IYKE BHCOKHUM» / «BHCOKHMMY» CTYIICHEM PM3HKY BiJl 3araibHOT KiTbKOCTI HIDKYE HUKYE HUKYC
3 «Iy’Ke BUCOKHM»/ «BUCOKHM» 3AIJTAHOBAHKX 00 €KTIB BHYTPIIIHBOTO ayMTY Ha pik (6i0comox 06 ‘ekmig) 80 80 80
CTyIIEHEM PU3UKY

3abe3neunTd pe3yIbTaTUBHICTh PiBeHb BIPOBAIKEHUX ayIMTOPCHKUX PEKOMEH 1ALl (rmoBHICTIO a00 YaCTKOBO, HE HE HE
BIIPOBAJKEHHsI PEKOMEHIAIl}, Ha[aHuX 6e3 ypaxyBaHHsi PeKOMEH/IALIM}, 010 SIKUX HE HACTaB CTPOK BHKOHAHH) HIDKYEe HUKUE HHKYIC
FOJIOBHMM CIIEIIaNiCTOM 3 BHYTPIIIHBOTO  (8i0COMOK pexomenoayii) 95 95 95

ayUTY 3a pe3yJIbTaTaMy 3[iHCHEHUX
BHYTPIIITHIX ayIUTIB

Crpareriuna uiji BHyTpiliHLoro ayauty 2: PesyabTaTn 3iiiCHeHNX BHYTPIHIX ayUTiB (3AiliCHeHHs ay JTHTOPCHKUX 3aBJaHL 3 MPOBC/ACHHS
ayIMTOPCHKUX J0CTiIKeHb (OIHKH 3 HA/JAHHS BIEBHEHOCTI) TA Ay IUTOPCHLKHX KOHCYJILTYBAHb) HAJIGKHAM YHHOM CNPUHIHATI KEPIBHUUTBOM Ta
KepiBHMKAMH CTPYKTYPHHX miapo3aitis ['osioBHOro ynpagJinas Jlep;xreoxkanacTpy y IosrraBebKiil 06J1acTi, HAZAHI Ay IMTOPCHKI peKoMeHaauii €
KOPMCHHIMH Ta BIPOBAUKEH] y IPAKTHYHY MsUIbHICTH Oprany

3abesneunTn ePekTHBHY B3aEMOJIIIO YacTKa ay/IMTOPCHLKUX PEKOMEHIALlH, MPUAHSITAX HavallbHAKOM I'osioBHOTO 95 95 95
3 BUIIMM KEPiBHUIITBOM Ta KEPIBHUKAMH yrpasiinus Jlepxkreoxanactpy y IlonraBebkii ob6nacTi (6idcomox pexomenoayiu)

CTPYKTYPHHX 111)1p03/111iB ['0JIOBHOTO
yrpapiinas Jlepxkreokanactpy

y IonraBcekiit obnacTi mj 9ac 5 & . -
i L. . HaJaHO KOMEHTAapl, iK1 BpaxoBaH1 y 3BIT1
3/IIMCHEHHS BHYTPIIIHIX Ay JUTIB 5% 5% 5%

YacTKa ay JMTOPCHKUX 3BITIB, IO SKHUX BiIIOBIIATBHUMH 3a JiSUTBHICTE 0CODaMH He He He
Oinplne Ouible Olnblie

Crpareriuna nijib BHYTpimHbLoro ayauty 3: 3adesiieueHo e eKTHBHICTH Ta AKICTH POOOTH FOJI0BHOIO cremiajgicTa 3 BHYTPIIHbBOIO &yAHTY

3a0e3Meun Ty BUKOHAHHS 3aIUIaHOBAHKX PiBeHb BUKOHAHHS ILJIAHIB JSUTBHOCTI 3 BHYTPIIIHBOTO ayUTY (6i0COMOK 64ACHO 100 100 100
BHYTpILIHIX ayMTIB Ta 3aXO0/iB 3 IHIIOI ma y noéHomy 06¢s3i GUKOHAHUX GHYMPIUHIX dyOumis ma 3ax00i8 3 THUWLOT
JUSsUTBHOCTI 3 BHYTPIIIHBOTO Ay IUTY OisLIbHOCMI 3 GHYMPIUHBO2O AYOUNY )




3abesrnednTy ePEKTUBHUM PO3IOILT Ta KoedimienT yuacti y 3ticHeHH] BHYTDillIHIX ay/IMTiB 32 PIK y CEPEIHbOMY HE HE HE

BHKOPHCTAHHS POBOYOro yacy roJOBHOTO  Ha FOJIOBHOTO crelianicra 3 BHyTPIIIHLOIO ay AUTY MEHIIE MEHIIEe MEeHIIe
crieriajgicTa 3 BHYTPIIIHBOIO ay U TY 0.7 0,7 0,7
Cepennsi KUTBKICTD 311HCHEHUX BHYTpIILHIX ayJMTiB 32 PIK Ha TOJJOBHOTO HE HE HE
crieniamicTa 3 BHYTPIIIHBOTO AY/UTY (KinbKicmb ayoumie) MEHIIE MEHIIEe MECHIIEC
2 2 2
3a6e3eunTH IPOBEICHH S BHYTPIIIHIX PiBeHb BUKOHAHHS 3aX0/iB, BH3HadeHux [Iporpamoro 3abe3neyeHus Ta 100 100 100
OIIHOK SKOCTI BHYTPIIIHLOIO ayUTY iABMIIEHHS SKOCTi BHYTPIIIHBOTO ATy (6i0COMOK 64ACHO

ma y nogiomy 06ca3i GUKOHAHUX 3aX00I6)

Pe3y 1bTaTi BHYTPIIIHBOT OLIHKH SIKOCTI BHYTPIIIHBOIO ayIUTy HE HE HE
(3a 5-mu 6anbHOI0 WKAL0I0) MEHIIIe MEHIIE MEHIIEe
4 4 4

Crpareriuia nijib BHYTPIIHLOI0 ay/AUTY 4: 3a6e3nedeno npodeciiinuil pO3BUTOK roJIOBHOI0 cremiangicTa 3 BHYyTPIlIHLOr0 ayAUTy

3a6e3NeunTH yJacTh y IpOBe/ICHHI BifcOTOK BHUKOHAHHS TOJIOBHUM  CIELIIATICTOM 3 pHyTpimHEbOro aymuty 100 100 100
HABUAH D TA [1BUAIIEHH] KBasidikanii [H MBI LyaTBHOT TpOrpaMy MPoQeCiitHOro po3BUTKY ACPKABHOIO CIIy>KOOBIIS, AKUH
FOJIOBHOTO CIlelianicTa 3 BHyTPIIIHEOTO 3aiimac mocajLy AepykaBHOi CIyx0m Kateropii “b” a6o “B”, na 2026 pix

ayJInuTy



IV. BUBHAYEHI JJIS1 JOCJIIIKEHHS PUBUKOBI COEPHA TA INPIOPUTETHI OB’€KTU BHYTPIHIHBOT O AYJIUTY HA 2026 —
2028 POKMH (3a pe3yibTaTAMH OUMIHKH PH3HKIB)

No PusukoBa chepa Ne Hasea OiApo3airy BHYTPIIIHBOI O Poku gocuipxenns
Y BHYTPIlIHBOTO i IlpiopuTeTHHI 00’€KT BHYTPIIIHBOTO AYUTY AyAUTY, SKHH MPOBOAUTHME
/
3/ el 3/m - 2026 | 2027 | 2028
""""" [ 2 3 4 5 6 7 8

Crpareriuna mijib BHyTpimHboro ayauty 1: 3a0e3neuyeHHs pe3yJibTATHBHOCTI BHYTPIIHBLOr0 ayIuTy (3AiliCHEHHS Ay JUTOPCHKHX 3aBJaHb 3
NpoOBeJAeHHA Ay JHTOPCHKHUX J0C/Ii/KeHb (OMIHKH 3 HAJaHHS BIIEBHEHOCTI) Ta ay AMTOPCHKHX KOHCYJIbTYBaHb)

3aBJaHHA 31 341HCHEHHS BHYTPIIIHIX ay/UTiB: 3a0€3I€YNTH 301HCHEHHS BHYTPIIIHIX ayJAUTIB 3 OI[IHKH e(DeKTUBHOCTI, Pe3yJIbTATUBHOCTI Ta SIKOCTI
BMKOHAHHS IIOKJIaJICHUX Ha JIep>KaBHUH OpraH 3aB/iaHb Ta QYHKIIIH

Opranizauis Ta BHpOBaHKEHHS 3aX0/1iB HU(DPOBOT ["onoBHMi cnewiaict
1 TpaHcdopmauii Ta iHpopMaLiHHHUX TEXHOJIOT i 3 BHYTPiLIHbOrO ayauTy I'osoBHOrO v
’ ' ynpasiiHHs Jlep>xreokanacrpy
y IlonTaBcbkiit obnacti
Ynpasninns 06’ ekTamu JIep>KaBHOT BJIIACHOCTI Ta ["onoBHui# cnewianict
| e — 12 peanizauis iHmMX GyHKUIH 1I0A0 BUKOPUCTAHHS MaiiHa | 3 BHyTp'iLlIHBOFO aynuty ['onoBHOrO ¥
ynpaeiiHHs Jlep>xreokanacrpy
y IlonTaBchkiit obmacri
31iiCHEHHs KOHTPOJIIO 32 LIIbOBUM Ta e(DeKTHBHUM ["osl0oBHUM cnieniaiicT
|3 | BMKOPHCTaHHSM JepKaBHHX KOWITIB, nepeadayeHux Ui | 3 BHYTPILUIHbOro aynuty ['onoBHOro 7
| peanizauii NpOEKTIB, BAKOHAHHS MPOTPam ynpaeiiHHs epxreokanacrpy
y IlonraBcekiid obnacti
HepxaBHuii Hars (KOHTPOJb) 32 JOTPUMAHHSIM ["onoBHui cnetianict
) KontposbHo- 5] | 3€ME/IbHOrO 3aKOHONABCTBA, BUKOPHCTAHHSM Ta 3 BHYTPILIHBOTO ayauTy ["0I0BHOTO S
HarasaoBa QyHKIisA ’ OXOPOHOI0 3eMeJIb YCIX KaTeropii i ¢opM BIacHOCTI Ta | ynpasiiHHs Jlepkreokanacrpy
B YAaCTHHI POIOYOCTI IPYHTIB y IlonraBcekiii obnacti




Peanizauiisi NOBHOBaXEHD 3 pO3ﬂ6£);Ii;KCHHﬂ 3eMIISIMH ["on0BHKHA crieLianicT
3 JIepPKAaBHOT BIACHOCTI CiJIbCHKOTrOCNO1apChKOro 3 BHYTPILIHLOTO ayAUTy [ '0/1I0BHOTO 0
MpU3HAYEHHS ynpasiinus Jlepakreokaaacrpy
@ynkuii y chepi y Ilonrasebkiit o6nacri
3 3eMJICYCTPOIO Ta : .
3eMeJIbHIX BiTHOCHH CtBOpeHHs, GOpMyBaHHS i BEACHHS PEriOHANBLHOIO | ["onoBHUMiA cnienianict
32 micueBoro GoHAY TOKYMEHTALlil i3 3eMJIEyCTPOIO Ta 3 BHYTPIlIHBOTO ayauTy ['onoBHoro 7
OLIIHKH 3eMeJlb ynpaeiiiHHa Jlepkreokanacrpy
y IMosraBeekiit obnacti
V. 3AIMCHEHHSI BHYTPIIIHIX AYJIUTIB ¥V 2026 POIII (3a pe3y1bTaTaMH ONiHKH PH3UKIB)
[ Ha3sBa cTpykrypHOro
; nigpo3ainy/ycranoBu/ Ha3zga migposainy Iepioa, mo Tepmin
Ne IlpiopuTeTHHI 00’ €KT | ; . ) mignmpuemMcrpa/ BHYTPIIIHBOIO AYJAHTY, = OXOIJIKOETHCS 3MilCHEHHSI
. ' OpieHTOoBHHUIT 00CAT JOCIIKEHHS . - = Y s .
3/m BHYTPIIIHBOI0 AyAHTY } oprasizauii, y siKii SIKHI IPOBOHTHME BHYTPIlIHIM | BHYTPIIIHLOTO
‘ 3MICHIOBATHMETBCS BHYTPIlIHIA ayIuT ayAHTOM AYIHTY
; BHYTPIlIHIHA ay uT
! = 2 1 3 4 5 6 7
Ayoumopcoxi docnioxcenns (0yinka 3 HadanHs 6ne6HeHOCmi)
I | Opranizanis Ta - Orninka eeKTUBHOCTI, CexTop I'onosruii cinemiamict  01.01.2024 - | I miBpigust
BIIPOBAJIPKEHHS 3aX0/11B | pe3yJIBTATHBHOCTI Ta SKOCTI iHopMariitHux 3 BHYTPIIIHBOI'O 3aBepLICHUH
nudposoi Tpancopmanii | aisutbHOCTI ['0JOBHOTO yIpaBIiHHSA | TeXHOJOTiH Ta 3axucty | ayauty ['onoBHOrO 3BITHUH
Ta iHGOopMaIITHUX E Jlepxreokanactpy y [lonraBepkiit | indopmanii, yIIpaBIiHHS nepion 2026
TEXHOJIOT1H | o6nacTi 10O BUKOHAHHS 3aXOMiB | IHIII CaMOCTiMHI JlepxreokanacTpy POKY
1 3 oprasi3ailii, BAKOPHUCTaHHs Ta 1 IpO3T1TH y ITonraBcekiit oOnacTi
‘ BIIPOBAKCHHSI 1H()OpMaIiTHIX I"'onoBHOTO
| TEXHOJIOTIH yIpaBJIiHHS

JepxreokanacTpy y
ITonTaBewkiit o61acTi




2 | YupasiiHHs 06’ €kTaMd Ouinka e(PeKTUBHOCTI MPUUHSATHX Dinancose FonoBuuii cnemianict  01.01.2024 - | I niBpIYYs
JIep>KaBHOI BJIACHOCTI -y lonmoBroMy ynpaBiiHHI yIpaBIiHHS Ta 1HII 3 BHYTPIITHBOTO 3aBEpIICHUH
. Jlepxreokanactpy y [lontaBcekiit | camocTiitHi nijipo3aim | ayauty ['onoBHOTO 3BITHHH
00J1acTl YIpaBIIHCHKUX PIIEHb ["os10BHOTO yIIpaBJIiHHS nepiox 2026
1010 BUKOPUCTAHHSI HEPYXOMOTO | YIPaBJIiHHS JlepxreoxanacTpy poKy
MaliHa Ta BUJIATKIB Ha HOTO JHepxreokanacTpy y y IlonTaBchkiit obnacti
yTPUMAHHSI 1 €KCIITyaTaIliio [TonraBcrkiii 0bacTi
Ayoumopcoxi KOHCY1bMYBaHHS
1 | Opranizauis cucremu Aynutopchka KoHCybTarlist moao | CTpyKTypHi I'onoBuumii ciemiamict 2025 pik, I1 miBpigus
BHYTPILIHBOTO KOHTPOJTIO nporeciB imeHTHDIKAIIT Ta mipo3iu ['0JIOBHOTO | 3 BHYTPIIIHBOTO I niBpivust 2026 poxy
yIpaBIiHHS PU3UKAMU TIPU yIpaBJliHHS aynuty ['onoBHOTO 2026 poxy

oprasxizaiii CHCTeMH
BHYTPIIIHBOTO KOHTPOJTIO

Jlepxreokanactpy y
[TontaBchkid obmacTi

YIIpaBIiHHS

Jlepxreokanactpy
y IonTaBcekiit 00acTi




VL. 3JIIMCHEHHS BHYTPIIIHIX AYJIUTIB ¥ 2026 POILII (3a popy4eHHsIM/3BepPHEHHSIM)

Ilincrasa pus Hassa CTPYKTypHOTO Mepit, mo Tepwin
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VIIL 3JIMCHEHHS IHIIOI JISIJIBHOCTI 3 BHYTPIIHBOI'O AYJAUTY V¥ 2026 — 2028 POKAX

MaTepiajiB crpas, c(OPMOBAHHX 3a pe3yJbTaTaMH 3/iHCHEHHS BHYTDILIHIX ayIWTiB, Ta 6a3M JaHHX MIOJ0 MOHITOPHHIY BpaxyBaHHsI

F 3w

peKoMeH1alliii 3a pe3yJibTaTaMy BHYTPILIHBOIO ayJIUTY
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3/n 3axoau 3 iHIIOT AISLJILHOCTI 3 BHYTPIIIHBOIO AYIHTY = Bl &
SIS &
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1 2 3 [k S
3aificHeHHs iHIIOT AiSJILHOCTI 3 BHYTPIIIHLOI0 Ay ANTY: PU3HK-OPIEHTOBAHE IUNIAHYBAHHS JNislJIbLHOCTI 3 BHY TPIlIHBOr0 ayUTY
1 | dopmarizalis Ta JOKYMEHTYBaHHs IIPOCTOPY BHYTPIIIHBOIO ayJuTy LUIIXOM BeJeHHs 0asu JaHuX Ta il MiATPUMAHHS B aKTyaJbHOMY NEREIN,
CTaHl
2 | IIpoBeseHHs] Ta JOKYMEHTYBAHHs pE3yJbTATIB OLIHKH DH3UKIB Ta PU3MK-OPIEHTOBAHOIO BiAOOpy 00’€KTiB 06a3W JaHHX HPOCTOPY
BHYTPIIIHBOTO ay/IUTY, IEPETJIsl Ta aKTyasli3allis OIliHKM PU3HUKIB Ta 3aCTOCOBAHHUX (aKTiB BiAOOPY /U 31iHCHEHHS IITAHOBUX BHYTPILIHIX ViV
ayaUTIB
3 | ®opmyBanHs Ta 3aTBEpIKEHHS TUIaHY JSUTHHOCTI 3 BHYTPIIIHBOTO ayIUTY Ha ITiJICTaBi pe3yIbTaTiB OLIHKH PU3HKIB VI V|V
' 3pificHeHHs iHIOT AisILHOCTI 3 BHYTPIlIHLOI0 AYAMTY: MOHITOPHHI BPAXyBAHHS PeKOMeH/1aliii 32 pe3ybTATAMH BHYTPIIHELOI0 Ay U TY
4 | Y3aranpHenHs Ta aHaii3 iHGopMaii MO0 CTaHy BIPOBA/PKEHHS ayIMTOPCHKMX PEKOMEHIALIN, BKIIOYEHHS BiIIOBIHOT iHdopMarLii 10 dlaly
§

fCHeHHsl MmOl MiSILHOCTI 3 BHYTPINIHLOr0 AYAWTY: 3BiTyBaHHs (BHYTpIlIHE Ta 30BHIIIHC) NPO AiSIBHICTH TOJOBHOrO criemiajicra 3

5 | Y3araneHenns Ta aHai3 iHdopMalii Ipo MisIbHICTh, MiATOTOBKA MMCHMOBHX 3BITIiB IIPO Pe3yJIbTaTH AisIBHOCTI TOJOBHOIO CHeNiaicTa 3
BHYTPILIHLOTO ayauTy KepiBHUKY [osoBHOTO ympasiinus Jlepxkreokanactpy y Ilonrascekiii obnacti Ta jo [lepkreokamactpy 3a ARAR
BHU3HAYCHOIO CTPYKTYPOIO/(HOpMOIO

3ilicHeHHs iHOT AiSVILHOCTI 3 BHYTPIIIHBLOr0 AYAMTY: NMPOBeIeHHs BHYTPIMIHIX OMIHOK SIKOCTI BHYTPIIHLOI0 Ay IUTY

6 | ITigroroska ta 3aTBepmkenHs [Iporpamu 3abe3nedeH s 1 Mi/{BUILCHHS SIKOCTI BHYTPIIIHLOTO ay IUTY, 3a0€3MeYCHHs] BAKOHAHHS Y IOBHOMY NEINRIN
00cs131 3ax0/1iB, nepeadbadenux IIporpamoro

7 | IligrotoBka kepiBHuKy I'onoBHOro ympasiinHs Jlepxreokanactpy y Ilonrascekiit o6macti iHpopMmalii mpo pes3yibTaTd BHYTPINIHBOI
OL[HKH SKOCTi BHYTPIIIHBOTO AyJMTY, y TOMY YHCJI PO 3aXOJH, AKi MOTPIGHO BXHUTH JUIS BIOCKOHAJICHHS JUSIBHOCTI 3 BHYTPIIIHBOTO VN
ayuTy

3nilicHeHHsl IHIIOT AiSILHOCTI 3 BHYTPIIIHLOr0 ayauTy: npodeciiiHuii pO3BHTOK IoJIOBHOr0 CrelialicTa 3 BHYTPIIIHLOI0 ay/IUTy

8 | Y4acTp TOJOBHOTO CIIEIialiCTa 3 BHYTPIIIHBOTO ayauTy y HaBYAIBHUX 3aX0haxX (TpeHiHrax, ceMmiHapax, KOH(epeHIIsX TOIIo), Jlaly

OpraHi30BaHUX IHIIMMH OpPraHAMH, YCTAHOBAMM, OpraHi3allisIMH; BHBYCHHS BITYM3HSIHOIO Ta MIXHApPOJHOTO JOCBIAY 3 IHTaHb

BHYTPIIIHLOTO ayJIUTY (3aKOHOIaBCTBA, METOIMYHUX ITOCIOHHKIB TOIIO) (caMOOCBIiTa)




IX. OBCSIT POBOYOI'O YACY HA 3IMCHEHHS BHYTPIIIHIX AYJUTIB TA BAKOHAHHSA 3AXO/IIB 3 IHIIOI JISIIbHOCTI 3
BHYTPIINIHLBOI'O AYJIUTY HA 2026 PIK

Busnavyenui IInanoBuii 06csAr podoYOro I[nanoBuii o0csAr
3aranbHui koedinieHT yacy Ha 3JiliCHeHHs pobo1oro yacy Ha
D SRR 3?[’3.11‘1)[!2 | —— MJIAHOBH M y.-iacﬁ y . BHYTPIilIHIX aya.m*iB, Bmc.onafum )
Ne . . . KIJIBKiCTh obecsr 3aicHeHHI JIOJUHO-JIHI 3aX0/iB 3 iHIION
niApo3Aiay BHYTPIIIHBOIO . nocagx (3a . ’ : :
3/n ayuTy poﬁotmx. AHIB st poGouoro BHYTPilHix y Tomy uncni Ha AISLIBHOCTI 3
Ha piK wacy, AYAMTIB 1A S TIAHOBI BHYTPIlIHBOTO
JIFOAMHO-/IHI BiINOBITHOT BHYTPpilIHi ayIuTYy,
nocaau AYAHTH JIIOIHHOXHI
1 2 3 4 S 6 7 8 9
1. | I'onoBHUH cremiaiicT 261 1 231 0,7 162 121 69
Beboro: X 1 231 X 162 121 69
["o510BHUI crieIiagicT 3 BHYTPIIIHBOTO ayJUTY
["osioBHOTrO ynpasniaus Jlepxreokanactpy y
[TonraBebkiit obacTi
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